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CONFIDENNL

. Hsnepesent Officer, CIA 13 sSeptecher 1950
Amsistant Director, OfE
- Table of Urgenisation, mditorisl Eranch, B/EIS

BoFER¥NMCE 5 BPermorsnduz from Acting Chief, Classification and Wayre Administration
Branch to Chief, Pereonrel Divieion, Subject: ( Clasamification Survey
of NISU) ORE, dated L jugust 1950

At
i

1. The report of the Classification Eraneh, lersomnel Division,
ot the table of orgsnisation and senior grodes of the Zditorisl
Branch, D{51S, states thet the responsibilities of the section chiefs
have not besu fulfilled in practics and that ayy Job reglassificstion
thersto amst be deferred until this mstter has btsen adjusted, Dy
attachaent to reference, it is alse iaferred that the present grades
of the editorial sectic: chiefs are censcnant with those prevaliling
in OIR, State, .

2, In order that clear understending may be brought te besr on
thess points, it is considered Recessary to examdng carefully ond
fully the fundasental situation, Defore &0 dodng, it shouwld be stated
that the coucern of Clessificetion Brauch over the failure of §/8Is
to confors meticulously to the job descriplions duly spproved by sigher
sythorily is fully spprecisted, liowevel, reference .seport 1s incorrect
in stating that the job deseriptions were Yignored ln prsctice®, They
were modified advisedly and wldy to the extent re.uired Ly the exigen~
ciss of the situstion as set fortlh hereinafier,

Js  In conducting the sperstions of D/¥IS, two eonsidsrations
have been paramounts (a) thet the review snd processiang of YIS contrie
butione be handled expeditiously to prevent serisus delay in the
publication and disserination of the HIS wrgently needed by the bigh
level planning sgeneies of ithe Govermments aad (b) that 211 avsiluble
pereomsl be utilized in the nost efficlent mannsr,

he The approved T/0 for D/NIE was formulated dguring the esrly
stages of the HIS program, It wes based upon liniled experience snd
undter the assumption that contribubing szencies would fulfill their
sgreed coxuituents us delineated in the H1S productive schedule, 2
reading of the two Annusl Reperts prepared by DANIS elesrly indicates
nol ondy that production flow of 313 cuntribubions verded widely Ifrom
month to meath but alse that the ality of thise contribulions was
unsatiasfeetory 1o & seriocus degres,

S5« To mest this situstion required that the eatire mieff of D/NIS
be used in a flexible zanner., Instesd of an "across the board" flow
af contributions on all ehapters o 1%, there mere leng periods when
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hapters ﬁ {mnm i:mgx )y 111 {Wﬁaﬁm snd Telow
aicstions), VIIT {Armed Forces), and IX {Mep snd @m‘& !pprm}
meém. Fditors recruited for mg chapters wore
sugment the aditors mim? to m abovae-mentioned fe.%,@tm m%-u
wsmmwmmm Wﬁmm;ﬁw
mgnentation a:;;hm Biaif TES c?aezz,yeﬁ m mm w;ym mmm«
wdst % ﬁm:% & mm a%:@rtags of pers
bedone exlrenaly esbeyrossing % CI2 had mﬁ the wa%xﬂim&m
Exllen vo fur shord of their cowr tmenta,

6o The cowlant sWting of porsennel within the Iddtorisl Dranch
o moet varying deranids zade ispossible any formel peclion wity o
rganinstion, %mmmmmwmwmmwm
of the Chisf of Faitorisl Dranth, since {4 '* ecnent shi :
&’ aﬁw fx@m mts mm ﬁar &wﬁm i::z. eréar i‘,@ hendle makz

mmwwmamwmmmmw mm
mq:ﬁzwmia wre émmmwmmmm

siled

te o sditor: f Sttt in Telotion to the TroLlEE cenfronting 1t wads
.*%mmmmﬁmwﬂmm&wm

8, 2& hap Ssa% m %!w mm&m af I}lﬁzﬁ weerer, to ﬂm&ﬂ
seticn m tmam tm to recomsen mm m %&m armmm
mww&mmﬁmmmmtm in & peried of

9; mmwmm arising out of refevence report mskea
it nesensary, y to wndertabie at 1hds time & complete survey of
adrements ;ﬂﬁ ﬁmﬁm w&m to the iditerial
W wmit;ﬁm apd p fn mey be most eﬁmﬁm—w
;  exxpnining ra! w, tiree polnte ave
: Mﬁz&}ﬁwﬁﬁm mmwmmw
or the requlvesents of D/HIS; {b) more time must be mede peaflaile to
ﬁ&mmmm for atvising xd conpulting with costeiiuntors on
matiors relating to thedr ammm Lields, s Tor supervisory
responis Ibilitien over tie other oditors sseipned to thedr ehuptersy and
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{e) additional editorial persanel are reqived to meintain editorial
Foquirenents fox the production of 8 HIS a year (L0WhS sections per

(v} Trsssportetion (VIS Chapter ITI)
Eoonemic (BIS Chepter VI)
Lowiilitorymiap dppratesl (MI5 Chapters ¥

groupings ooolorn to the sotusl haxiling of the cortrilutions and
provids an equltalle distritation of werk awng the variouws group

w ﬁ‘ iﬁ“ ity ‘_,’,gz.,.;.' W; m i v' o gk A
of presert amd preposed crganizsticn, )

s T6 i furibher proposed to creste the position of Chapter
Efiter to headt onch of these Chaptar groups, The Chepler Idiler swpald
relating o his chapter both within CIX and with )1 eor butors to
bis chagder. e would alsc be reg onsidle for the review ol all ool
tributions in e chapter sud for Ue supervision and divection of 8131
peracnel sseigned o his Chapter groupe The qualitative delicienciesn
in the RIS conbrilubions sake it ineressingly topertat to provide
mere direetion snd juidance o the contrilutors during the PIRDAras~
ten of contribubions, The Chapler ¥olter is Ge means by whieh thip
respordibility mey be carried caut, Thile the Cruspter 1diter should
work on Isportant sud difficuit cootritmtions hizsell, et the s
tine he sheuld be Fres to devole & majer poartics of his effert to iptore
sgenty congulient work. The Lmporteues of this funciion wea enchusised
in the retent Yansperert Survey in these wordsy

“The working efforts of e editors of D/HIS
oettione to be directed tomard coordinstion of €4 WIS
profuction in its drafiing stages Hrough providing traine
ing and puldenes to the ¥orklng~levels of the exntributing
igenties, thus ensbling the initisl production of Bighere
quality cdrafie which weuld reguive less editorial reviow,
Alse s type of comdination mhoyld sebptantially reduce
e time-lap betwosr cubesff dote and pallicstion dete of
the U158 Sections.?

(esl)
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12, Tre Ouwpter Sditors cammot sdequately perfion thelr consuds
tapt and spervisery duties unless Lhe editorisl capsbiiities of thelr
Chapter proops are mmmany Swercanad. T is, theralore, pros
posed to assign the followisg posit ot to osth Chaster group:

Charber Bditor
Smissr ditor

This propessl Wl the nrosest T/0 of Editorial Branch by T
positions: 3 ad;&%m, 2 assistint aditors, ad 2 clerd-tysdets.

11, The respormibilities vestod in DJUIS for the esordinstion and
divection of the IT5 Progre: roguirve the indtisl recrddtsert apd reteve
t&m af t@a ‘highest caliber of persanrwel 1f these resoonsivilition axre

snserselilly feolemented, This applies with partieoulsr exbusis
to the my oogitions ln the Pditerisl Pranchy raely, the Traneh Chiel
wfé the W M&t@rg; on whose snoulders i&rgel;f rest the rimissal
epoorsibilitics for lepderenting the compdinstlion and &irection ~f ¥I5
woduct mwﬁﬁm the wmwaw apenelen, Thete verssnnel dexl with
m levels in the contributine ggamies ard they must PIaBess superiar
' Wmtm iﬁ? E‘,&iﬁ is 4o veteln ite lesdershiy and dirveclicon of the
fx wedes of these positiens should refloct hese important
;iﬁ.ﬁm mﬁ mz‘iﬁ not Be determined by the relative sl.e of the
sreandsation o the mumber of bedies thet ave smw%@é; e letter
sriterion plape » lavge port in dodermindeg Ue grades in OFR, State, with
the reauil thet thely Branch, ard Section Chiefs ave largely sdninistrators
of producing pereoiael who rely on /IS for detalled guldance o concerte,
rotkidures, snd lechnigeen.

ik, In consequence, it is conuidered thst the propomed gma b4
crespes for the Brench Chiat md Cropter Fditars of G5-10 axd (Sw-il
respectively, sre fitting and proper. Not ondy is o vital progren iargu&y
 dependent wpon the guality of k&yg&@rs&mlmﬁfﬁ%, bt ziso the reten~
tiem of these persorrel l2 devendont wpou the assignment of commersurale
grades. The Politicel Fditor hes slrosdy been requested by CIR, State,
P %&m If &n spenty whon U2 Pinsnclally supports ia the ﬁ'}‘a
Propras corgiders him worth this grede;, il behooves (i 1o reesanine iis
o cwmm Mimg to ergure ey xm adequately e TOS -
sibilities vested in thip 2 Wg‘a componenis
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